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Item 5.02. Departure of Directors or Certain Officers; Election of Directors; Appointment
of Certain Officers; Compensatory Arrangements of Certain Officers.

As previously announced, the Board of Directors of TETRA Technologies, Inc. (the
“Company”) approved a succession plan pursuant to which Stuart M. Brightman was appointed
President and Chief Executive Officer immediately following the Company’s Annual Meeting of
Stockholders on May 5, 2009. On May 19, 2009, the Management and Compensation
Committee of the Board of Directors (the “Compensation Committee”) approved the following
changes in Mr. Brightman’s compensation arrangements effective as of May 9, 2009. Mr.
Brightman’s annual base salary was increased from $410,000 to $500,000 and his maximum
bonus target under the Company’s discretionary performance-based cash bonus program was
increased from 75% to 100% of his annual base salary. The increased salary is subject to the
Company’s current wage and salary reduction program (the “Salary Reduction Program”).
Under the Salary Reduction Program, Mr. Brightman'’s salary will be reduced by 20%, which is
the reduction percentage that was applicable to the salary of the previous President and Chief
Executive Officer. The following table reflects Mr. Brightman’s base salary and reduced base
salary in his previous positions of Executive Vice President and Chief Operating Officer, and in
his new positions of President and Chief Executive Officer:

Reduced
Base Base Reduction
Title Salary Salary (%)

Executive Vice President and $410,000 $348,500 15%
Chief Operating Officer

President and $500,000 $400,000 20%
Chief Executive Officer

The Company previously adopted a claw-back program (the “Claw-back Program”) with
regard to the Salary Reduction Program. Under the Claw-Back Program, employees of the
Company as of December 31, 2009 may receive from the Company between 30% and 100% of
the amount their wages and salaries were reduced under the Salary Reduction Program,
depending on the level of the Company’s long-term debt as of December 31, 2009 and, in
certain circumstances, the amount of the Company’s per share earnings in 2009. The total
amount by which Mr. Brightman’s salary will be reduced during 2009 will be eligible for
reimbursement under the Claw-back Program, whose interpretation and implementation are
within the discretion of the Board of Directors. In addition, reinstatement of all wages and
salaries under the Salary Reduction Program, including Mr. Brightman’s salary, is at the
discretion of the Board of Directors.

Except for the foregoing, there were no other changes in Mr. Brightman’s compensation
arrangements with the Company and he continues to be eligible to participate in programs and
benefits available to the Company’s salaried employees. Mr. Brightman has previously entered
into an employment agreement in a form substantially similar to the form of agreement executed
by the Company’s employees. The agreement evidences Mr. Brightman’s at-will nature of
employment and does not set forth or guarantee the term of employment, salary, or other
incentives, all of which are entirely at the discretion of the Board of Directors.
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